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The Water of Leith 
The Water of Leith flows over 24 miles (35 km) from its source in the Pentland Hills. It passes through the villages of Balerno, Currie, Juniper Green and Colinton, into the heart of the city at Slateford, Roseburn, Dean Village, Stockbridge and Warriston and on to its outflow into the Firth of Forth at Leith. Its journey can be followed for 12 miles (18 km) from Balerno to Leith along the Water of Leith Walkway. The Walkway passes through many sites of historic and environmental interest, and offers a range of recreational opportunities including walking, cycling, angling and bird watching.

The Water of Leith Conservation Trust 

The Water of Leith Conservation Trust mission is: to conserve and enhance the Water of Leith as a haven for biodiversity and be an educational and recreational resource for all. The first river charity to be established in Scotland, as guardians of the River we strive to raise the profile of this key environmental asset, and promote community action to help the River.  Regular volunteer clean-ups and habitat creation projects improve the health of the river valley.  Our interactive Visitor Centre, the Water of Leith Walkway, and extensive events, education and group visits programmes ensure that everyone has the opportunity to discover more about Edinburgh’s hidden natural asset. 

Summary 

The Water of Leith Conservation Trust has prepared this Three Year Business Plan to steer the direction of the Trust and to continue the development of our services.  It has been prepared and overseen by staff and trustees and circulated for consultation to our primary funders City of Edinburgh Council and SNH.  The plan will become effective from 1st April 2011. This Business Plan will lead on from the 2007-10 Business Plan prepared in 2007. As operations have not changed significantly since 2007, we have agreed to keep the same format of plan and reporting mechanism. Section A, History and Background, remains unchanged. Section B, Current Activities, has been updated following the review of activities from 2007-2010. All other sections have been fully updated to reflect our plans for 2011-4.

In 2009 the Trustees of the Water of Leith Conservation Trust reviewed our 'Memorandum of Association' and chose to clarify the objects of The Trust. Effective from 30th November 2009 the following objectives steer the operations of the organisation:

Excerpt from WofLCT Memorandum of Association….The objectives of the Trust are to conserve the Water of Leith and its environs, promote the natural and built heritage of the river, advance education and benefit the community, by: 
a) Raising awareness of the river.

b) Providing teaching and learning services for all age groups.

c) Operating the Water of Leith Visitor Centre as an educational visitor attraction and community resource.

d) Encouraging the protection and enhancement of biodiversity along the river and its environs.

e) Enabling volunteers and the public to take practical action to conserve and enhance the natural and built environment.

f) Encouraging responsible access to, and recreational use of, the river and its walkway

g) Promoting the sustainable use and management of the river.

h) Working in partnership with others.

In pursuit of the Trust’s overall objectives we have chosen to define further the operations into nine key objectives. Within these objectives the activities of the Trust have measurable targets to enable us to quantify our performance. In the process of compiling this Plan all objectives have been evaluated and prioritised with an assessment made of each objective’s benefits and costs. 
The Water of Leith Conservation Trust will work in partnership with others to deliver the following objectives:

1. Operate the Water of Leith Visitor Centre as an educational visitor attraction and community resource.
2. Enable volunteers and the public to take practical action to conserve and enhance the natural and built environment.  

3. Promote the sustainable use and management of the river. 

4. Provide teaching and learning services for all age groups .
5. Encourage the protection and enhancement of biodiversity along the river and its environs 

6. Encourage responsible access to, and recreational use of, the river and its walkway 

7. Promote volunteer involvement in all areas of the Trust’s work.
8. Gain new members for the Water of Leith Conservation Trust and keep them.
9. Provide a well resourced and safe base for the activities of Water of Leith Conservation Trust.
The need to utilise limited resources in the maintenance of our current activities precludes the Trust from embarking on major new capital projects for the foreseeable future. However, during the course of this plan we hope to prioritise the following areas of work:

· Water of Leith Management Plan 2010-2020

In October 2010 a Management Plan for the Water of Leith was formally adopted by the Water of Leith Action Group. The plan contains a total of 83 Actions for 11 statutory agencies and organisations. The Trust is responsible for the delivery of 49 actions (some 59% of the Plan), 31 actions as a lead body and 18 actions as a supporting body. These actions have been summarised and form Appendix 1 to the Business Plan. Ongoing current management actions and short term actions will be included in the Annual Targets for the Trust. 
· Visitor Centre Development 

In 2010 the Water of Leith Visitor Centre celebrated its 10th Anniversary of opening. To continue its successful role in the community, the facilities, resources and infrastructure will need refreshing. We envisage a period of evaluation and renewal during the life of this plan.

· Environmental Education Programme

During the summer of 2010 our teacher, Philippa MacDonald, retired. She was seconded to us by the City of Edinburgh Council Children and Families department. From August 2010 we had a working agreement with the aforementioned department to ‘continue the environmental education provision at the Water of Leith Visitor Centre’. This agreement and the funding which accompanied it enabled us to employ a new Environmental Education Officer from October 2010. The focus of this Officer is to develop and link current programmes to the Curriculum for Excellence and devise and deliver a new outreach programme to take into schools during the winter seasons. We hope the agreement and funding from CEC will continue into the life of this plan so we can implement, launch and promote our new programmes and continue to build on our strong education reputation.
· Community and Volunteer Development Programme

The aim of this programme is to engage more diverse communities and volunteers in the practical improvement of the Water of Leith’s environment, enabling us to increase community participation on the river, reach new groups from target areas, improve access, extend our education services and keep the river clean and green. 
· Flood Prevention Scheme
The Flood Prevention Works are due to start in 2011 and continue for 4 years at an estimated cost of £23 million. The project will have a major impact on the River, its topography, its wildlife and the walkway, so consequently the work of the Trust will be affected practically, and involvement in the community liaison, environmental action plans and access arrangements will take staff time.

A.    History and Background

The Water of Leith Conservation Trust was established in 1988 as a ‘friends of’ group and charity to protect Edinburgh’s river and build on work of the Water of Leith Project Group and Walkway Trust. From small beginnings, with a part-time administrator sharing premises on Lanark Road, the Trust grew in size and support as a Volunteers’ Manager was recruited to extend our programme of practical activities and to support the formation of a Heritage Centre. 

In 1997 the Trust was successful in obtaining funding from the Millennium Commission, with matching funding principally from City of Edinburgh Council and LEEL, for a £5 million capital project to complete the Water of Leith walkway and renovate the Slateford School building into the Water of Leith Visitor Centre.

The School has been home to the Trust since 1989. In April 2000 the Water of Leith Visitor Centre was officially opened by HRH Prince Charles, heralding a new era for the Trust. The Visitor Centre is small with limited parking, but ideally situated halfway along the walkway with the imposing backdrop of the Slateford Aqueduct and Viaduct, and with Colinton and Craiglockhart Dells on the doorstep.  The building is leased from the City of Edinburgh Council (CEC) for a peppercorn rent in an agreement that secures the availability of the Centre for fifty years. 

The Water of Leith Visitor Centre opens daily and is home to a fascinating interactive exhibition on the river’s heritage and wildlife. Visitors can experience the life of the river in the video well, control the ebb and flow of the water, cause a flood and try to stop the giant waterwheel. Our unique 'call of the wild' wall reveals the sights and sounds of the river bank.  The multi-purpose foyer area houses a reception, information point, and small retail area and refreshment facilities.  The Centre also provides excellent educational facilities and a classroom area, a formal meeting room with small library (available for hire), a small kitchen, toilets (including accessible facilities and baby changing), a sheltered paved courtyard with picnic tables, small first floor studio office for staff and outside storage.

The Trust and the Visitor Centre are operated by a combination of employed staff and volunteers, headed by a board of 10 Trustees drawn from the local community. A registered Scottish Charity (SC000015) and Company Limited by Guarantee (114294), the Trust is established for the purposes expressed in the Memorandum of Association. At the time of preparing this Business Plan the Trust employed: a 
part-time Trust Manager, a part-time Community and Volunteer Officer, a full-time Trust Administrator, a part-time Visitor Centre Assistant and a part-time Finance Officer. The Trust Manager reports directly to the Chairman and Trustees at 6 weekly meetings. A rota of up to 20 volunteers run the Visitor Centre Reception, with a further 80 volunteers supporting practical work on the river.  The Trust turn over is approximately £100,000 per annum. It has accumulated a reserve of £110,000 to support future activity and the refurbishment of the interactive exhibition. 

In 2001 a Feasibility Study and 5 year Business Plan were prepared for the operation of the Water of Leith Conservation Trust and the Visitor Centre. This study highlighted the importance of employing a full-time manager, improving the trading performance of the Visitor Centre, sourcing external funding in order to sustain and develop activities, the capacity of the volunteer system, and the need to define service delivery. 

In the last ten years the Trust has grown significantly in all areas. A manager joined the Trust in 2002, heralding a period of stability and growth. Since 2002/3 the Trust has been operating a performance management system to clearly define objectives and targets for the year. This has defined service delivery and forms the basis for the future activity of the Trust

The Visitor Centre has seen a 30% increase in income enhanced by the development of services such as refreshments and small gift shop. Once Centre use was recorded it became clear that many more people were using the facilities and choosing not to pay to go around the exhibition. In 2006 it was decided that following a trial period the centre admission charge would be scrapped to encourage conversion, and donations were invited. This has had a dramatic effect on the amount of people visiting the exhibition, and since January 2006 it has led to a 16% increase in income and a 19% increase in visitor totals. Spend per head, however, remains low at around £2.00. 

Seeking external funding has been a constant challenge for the Trust since the completion of the Millennium Project. Successive grant aid from CEC, Scottish Natural Heritage and the Robertson Trust has been boosted by Landfill Tax credits from WREN and donations from various small Charitable Trusts. The future operation of the Trust still relies on such grant aid, and without such support the trust would have to curtail activity. 

The Volunteer system has gone from strength to strength showing a 30% increase in involvement in all areas of our work. Volunteers staff the Visitor Centre reception daily with high levels of reliability and retention. The team working on river clean-ups and patrols is more fluid, however numbers of active volunteers have steadily risen to around 100 individuals giving over 5000 hours annually.

The Trust works in partnership with CEC Services for Communities and City Development Departments with regard to the management of the walkway, riparian habitats and river clean-up activities. We engage with community councils, resident groups and community organisations throughout the City, and regularly form partnerships with other charities and voluntary organisations on the delivery of our objectives. The education services on offer at the Visitor Centre are supported by the CEC Children and Families Department. This enables us to run a very popular curriculum based Environmental Education and Expressive Arts Programme reaching over 3000 children annually. For 3 years this was supported by an HFL grant. However since 2002 CEC support this post directly.

The Water of Leith Conservation Trust has managed well with the increased level of responsibility created by the Millennium Project. The challenges and opportunities it presented have formed a firm foundation for the activity of the Trust. This plan hopes to build on this foundation and develop the Trust’s activities and stability for the next three years. 

B. Current Activities

The Trust’s activities are defined by nine key objectives and within these objectives the activities have measurable targets, to enable us to quantify our achievements. These targets are reported on in our Annual Reports. In 2009/10 we achieved or exceeded 85 % of our targets. 

Harder to quantify are the benefits of the work we do. The work of the Trust has social, cultural, environmental and economic benefits to the City of Edinburgh, its citizens and the millions of annual visitors to the area. Under each objective the current quantifiable activities have been detailed along with an assessment of the benefits to the community.  We have also included the number of Volunteer hours spent supporting each of these objectives and the in-kind value of this support at a rate of £6.25 per hour (SNH unskilled volunteer labour rate)
Objective 1. Operate the Water of Leith Visitor Centre as an educational visitor attraction and community resource 

Activities:

· Aim to attract 14,000 Visitor Centre users with 7000 visiting the Exhibition.

· Run 14 awareness-raising events annually, 2 major events, and host training courses and exhibitions. 

· Deliver a high standard of information, resources and interpretation about the river

· Promote the use of all facilities by community groups – 7000 Exhibition visitors, 7000 additional café and centre users, 50 room hires

Benefits; The Centre is used as a social and educational hub. Health Walking groups meet; Adult Education Classes are held; and Nature groups and local businesses hire low cost rooms for meetings and training courses. Many groups and individuals with special needs choose to meet and socialise regularly at the Centre. For example Alzheimer’s sufferers from the Pentlands Day Centre and adults with disabilities from Garvald join us 4 times a year. Local people have a free facility to meet in and for children to play in an educational environment complemented by low cost educational children’s events and fundays. Students find a useful resource for projects. Culturally the renovation of the school building has saved a valuable local feature and has greatly enhanced the local environment, providing access to and understanding of local greenspaces. The Centre has also hosted cultural events such as art and photography exhibitions, book launches and theatrical productions. The Centre also fulfils the function of information provision for walkway and river users, a one stop shop for complaints, information exchange and interpretation and operates as a four star Tourist attraction.

Voluntary Support: 2320 hours - £14,500 

Objective 2. Enable volunteers and the public to take practical action to conserve and enhance the natural and built environment 

Activities:

· Deliver 42 river clean-ups or practical workdays with community and corporate groups and 12 with Trust volunteers. 

· Aim for 2100 hours of practical work by Trust volunteers. 

· Aim for 2000 hours of practical work by community and corporate groups

· Deliver 7 river or walkway visits to community groups.

Benefits: 44 river clean-ups in 2009/10 removed 700 cubic metres of rubbish from the river. The Water of Leith would not be such an attractive recreational resource or fantastic natural asset for Edinburgh without this work. Community and Volunteer work helps to keep the walkways accessible and safe, and manage habitats for wildlife. The work also provides a social outlet for volunteers, many of whom are elderly, unemployed, have learning difficulties or special needs. Local projects work by uniting community groups, local businesses and statutory agencies with the common aim of improving the environment and encouraging use of the resource.

Voluntary Support: 4100 hours - £25,625

Objective 3. Promote the sustainable use and management of the river 

Activities:

· Meet with CEC rangers weekly, to arrange practical tasks and discuss management issues.

· Chair the Water of Leith Action Group, ensuring the actions of the Water of Leith Management Plan are considered and addressed at these meetings, and take an active lead in the implementation of the Management Plan. 
· Monitor planning applications weekly, which affect the river and riparian habitats.

· Aim for sustainable use of the river’s resources; liaise with walkway user groups, Water Bailiffs, SEPA, Scottish Water, Micro-Hydro Projects and Sustrans.

· Liaise with ARUP and CEC with regard to flood prevention works 

Benefits: With so many different landowners, agencies, stakeholders and user groups on the river, it is vital that one organisation can take an overview of all the activities and promote the sustainable management of the Water of Leith. We are the primary point of call for users, and communicate effectively with a wide audience about the river’s news through formal meetings, the newsletter, our website and news blog (which has over 350 subscribers).  The river is also under threat from major construction projects and proposed developments. We act as advocate for the river's wildlife and its community of users. The nature and importance of this objective means issues are largely dealt with by Trust staff, with volunteer input tracking planning applications and reporting on management issue through our river patrols.

Objective 4. Provide teaching and learning services for all age groups 

Activities:

· Deliver 55 group visits to community groups: 25 youth, 17 OAP, 10 adult and 20 external talks to community groups. 

· Deliver 125 school group visits through the formal environmental education programmes, reaching over 3000 children.
· Deliver 14 Public Events. 

Benefits: All educational work raises the profile of the river and the work of the Trust, but most importantly gives first hand experience in learning and caring for the natural world, inspiring people to take action to protect our environment. Our education programme also looks at the importance of the industrial, built and social heritage of the Water of Leith.  The diversity of programme, subjects and levels on offer mean we can support the ‘Curriculum for Excellence’, Community Education Units and educate people from all ages, abilities and walks of life.

Objective 5.  Encourage the protection and enhancement of biodiversity along the river and its environs 

Activities

· Fulfil actions in the Edinburgh Biodiversity Action Plan. 

· Assist with 1 wildlife survey per annum. 

· Conduct 300 river patrols. 

· Maintain a wildlife recording system and forward it to Lothian Records Centre. 

· Undertake 1 habitat improvement project annually.

·  Promote the ‘Biodiversity Matters’ education programme and fulfil awareness-raising actions

Benefits: Working for a Water of Leith rich in wildlife is at the core of all our other activities. Benefits are similar to those in Objective 3. However, one cannot quantify the value of wildlife encounters experienced by visitors to the river. Watching a heron fish, catching a flash of kingfisher blue streaking upstream or watching young foxes, badgers or deer play on the banks is priceless.  Nationally important and protected species regard the river as home, and we have a duty to protect and enhance the habitats.

Voluntary Support: 1323 hours £8269 (spent on river patrols, surveys, habitat projects and records).
Objective 6. Encourage responsible access to, and recreational use of, the river and its walkway 

Activities:

· Distribute 10,000 walkway leaflets and sell 1000 maps. 

· Support 4 community groups or projects to use the Walkway (health walking groups, sponsored walks). 

· Promote & administer the ‘Borrow a Buggy’ scheme, enabling disabled youngsters to access the outdoors. 

· Record walkway use, issues and management problems through 300 river patrols annually.

Benefits: Walking has many well reported social and health benefits. An ideal activity to promote to inactive people because it is free and accessible to all regardless of age, income, location and ability.  Walking combines all the physical benefits of activity with an opportunity for social contact and support. The Water of Leith Walkway is on the doorsteps of tens of thousands of people, so walking can easily be incorporated into daily lives and can be enjoyed safely.  Supporting new walking groups and promoting access for all introduces the river to new audiences and further enhances the value of the river as a recreational resource. Of course it is not just walking; cycling, jogging and horse riding are all popular active pursuits to be encouraged. Walkway use also encourages visitors to the Centre and membership. The Walkway is also a major tourist attraction for the City.

Voluntary Support: 668 hours - £4175

Objective 7. Promote volunteer involvement in all areas of the Trust’s work

Activities:

· Aim for 3200 volunteer hours at the Centre and 2000 practical hours on the river. 

· Host 5 youth volunteer placements.

·  Deliver 10 meetings, volunteer social and training events 

Benefits: Without volunteers the Trust could simply not operate at its current levels. Their time allows us to achieve all our objectives, open the centre 7 days per week, and keep the river clean, green and accessible.  Volunteers come from all walks of life and it is widely recognised that volunteering has the following benefits for the individuals: boosts confidence, makes new friends, improves career prospects, teaches new skills, improves physical and mental health and is fun. The management of volunteers is costly in terms of staff time. Given additional resources there is the demand and need for increased involvement by volunteers, in particular from young people.

Voluntary Support: 5404.5 - £33,778.

Objective 8. Gain new members for Water of Leith Conservation Trust and keep them

Activities

· Implement actions of Membership Strategy, actively recruit new members, aiming for 310 memberships 

· Deliver 10 members events each year and publish 3 newsletters.

· Engage members in 2 fundraising events

Benefits: The continuity and sense of community established by our membership is invaluable and affords many benefits including: support for our campaigns and activities, social interaction at events, communication with like-minded individuals, business and community groups, and the provision of a modest income.

Voluntary Support: 320 hours by Volunteer members’ secretary - £2,000 

Objective 9.  Provide a well-resourced and safe base for the activities of Water of Leith Conservation Trust

Activities
· Ensuring the financial security and governance of the Water of Leith Conservation Trust

· Adhering to, monitoring and updating all our policies including Environmental, Child Welfare and Safety and Health and Safety (including licensing, risk assessments, and insurance).
Benefits; The security and good governance of the Trust is vital for the delivery of all other 8 objectives. Such activities ensure we, our members, volunteers and users are safe and protected.

C. Future activities

The Water of Leith Conservation Trust is largely planning to maintain the current rate of activity. Trustees have evaluated and prioritised our objectives and activities. This forms the basis for planned action as set out in ‘Section D. Annual View.’ With the current levels of staffing and income many of our programmes run at capacity. The ever present struggle to obtain revenue funding means there is little scope for escalating our core activities. However, during the course of this Plan we hope to prioritise the following areas and projects:

Water of Leith Management Plan 2010-2020

In October 2010 a Management Plan for the Water of Leith was formally adopted by the Water of Leith Action Group. The Plan provides direction for all stakeholders and landowners over the future management of the river. The setting of objectives and priorities within the Plan will give clarity to the programming of works along the river and a unified and agreed Plan will mean greater support for all stakeholders, including our operations. The Plan contains a total of 83 actions for 11 statutory agencies and organisations. The Trust is responsible for the delivery of 49 actions (some 59% of the Plan), 31 actions as a lead body and 18 actions as a supporting body. These actions have been summarised and form Appendix 1 to the Business Plan. Ongoing current management actions and short term actions will be included in the Annual Targets for the Trust. As the plan is new it is difficult to assess the impact and benefits. However, as we evaluate the operations in Year 1 and set the targets for Year 2, the planned document is likely to become a major factor in our operation in Objectives 2, 3, 5 and 6
Visitor Centre Development 

In 2010 the Water of Leith Visitor Centre celebrated its 10th Anniversary of opening. The facilities, resources and infrastructure of the Centre are beginning to tire and the well used interactive exhibition is showing signs of wear and tear. It is the Trust’s intention to evaluate the Visitor Centre interpretation using SNH and Scottish Interpretation Networks guidelines. This evaluation will form the basis of research into future investment in the Centre, with the ambition to seek assistance in Year 2 of the Plan 2012/13.  During the life of the Plan the Trust will continue to look at the income generating potential of the Centre, responding to opportunities as they arise. We do, however, plan for some large scale capital investment in the Centre during the life of this Plan, should funding be available. Also, smaller upgrading works may be possible such as the production of a new video or the development of interactive information points. The project will greatly enhance Trust Objective 1 and 4. However, it will require a significant investment in time from the Trust Manager which must be allocated priority over meeting other objectives, if desired by Trustees and members.

Environmental Education Programme

During the summer of 2010 our teacher Philippa MacDonald retired. She was seconded to us by the City of Edinburgh Council Children and Families Department. From August 2010 we had a working agreement with the aforementioned Department to ‘continue the environmental education provision at the Water of Leith Visitor Centre’. This agreement and the funding which accompanied it enabled us to employ a new Environmental Education Officer from October 2010. The focus of this Officer is to develop and link our current programme to the Curriculum for Excellence and to devise and deliver a new outreach programme to take into schools during the winter seasons. We hope the agreement and funding from CEC will continue into the life of this plan so we can implement, launch and promote our new programmes and continue to build on our strong educational reputation. 
Community and Volunteer Development Programme 

The Water of Leith Conservation Trust relies on volunteers and the community to help with every aspect of its work. A Development Programme will enable us to increase community participation on the river, reach new groups from target areas, improve access, extend our education services and keep the river clean and green, improving habitats for wildlife, and maintaining heritage sites. The Programme will help to resource our operations by: ensuring the employment of a Community and Volunteer Officer; providing Personal Protective Equipment for practical activities; purchasing tools; and assisting with expenses and administration costs. We are currently seeking support from charitable trusts and the National Lottery, and hope to implement the project should funding become available. The project will greatly enhance Trust Objective 2 and 7, meaning we can meet a well documented need in the community. To enable the Community and Volunteers Officer to fulfil the extended role in this project, we will need to employ additional staff to cover Visitor Centre duties and to run educational activities. 

Water of Leith Flood Prevention Scheme

The Flood Prevention Works are due to start in 2011 and to continue for 4 years at an estimated cost of £23 million. The project will have a major impact on the River, its topography, its wildlife and the walkway. The physical works involve both the reservoirs and large stretches of river-bank from Slateford to Bonnington (6 miles of river and walkway). It is unlikely that habitat improvement or access projects will be undertaken by the Trust in these areas prior to the completion of the works. The project will impact on Trust Objectives 2, 3, 5 and 6, and both operations will be going ahead regardless of our involvement, yet have the potential to have a significant negative impact on our operations. The walkway closures caused by the Flood Prevention works will be widespread and long term (some engineering builds may take over 12 months), meaning we can no longer promote the walkway as a whole to the public and tourists. Specific closures will impact on visitor numbers to the Centre, walkway use totals, access to the river by clean-up teams, and the choice of locations for guided walks.  
D. The Annual View 
Year One 2011-2012

The actions for Year One have been prescribed below and targets have been set.  This view will form the basis of staff reporting, and progress will be evaluated quarterly in June, September, December and March. The Actions from the Water of Leith Management Plan are included and indicated by (MP action A*)

	OBJECTIVE
	ACTION FOR YEAR 1
	TARGET 2011/12

	1. Operate the Water of Leith Visitor Centre as an educational visitor attraction and community resource 


	Open the Centre Daily 10.00am to 4.00pm (closed Christmas and New Year)
	Open 357 days

	
	Record all visitors at the till
	15,000

	
	Record exhibition users at the till
	7000

	
	Total Income recorded at till
	£20,000

	
	Maintain a high standard of interpretation – upgrade an exhibit and produce a new interpretive leaflet (MP action A16 and A25)
	1 exhibit 

1 new leaflet

	
	Hire out available Visitor Centre rooms
	40

	
	Run Children’s events (MP Action A10)
	16 p.a.

	
	Run public guided walks (MP Action A10)
	4 p.a.

	
	Hold a Fundraising Plant Sale
	1 p.a.

	
	Update interpretation available on the Website including the Brass Rubbing Trail and the Geology Leaflet (MP action A34 and A35)
	2 projects

	
	Hold a Fundraising Event
	2 p.a.

	2. Enable volunteers and the public to take practical action to conserve and enhance the natural and built environment.
	Deliver river clean-ups and practical workdays with Trust Volunteers (MP action A8 and A19)
	12

	
	Record practical volunteer hours by Trust Volunteers
	2100 hours

	
	Deliver introductory river visits to new community groups
	7

	
	Deliver practical activities / clean ups by community  / corporate groups (MP action A8 and A19)
	40

	
	Record practical volunteer hours by Community / Corporate Groups (MP action A8 and A19)
	2000 hours

	3. Promote the sustainable use and management of the river 


	Chair two Water of Leith Action Group meetings, ensuring the actions of the Water of Leith Management Plan are considered and addressed at these meetings, and take an active lead in the implementation of the Management Plan. If required, organise an annual Stakeholders Meeting. (MP action A22 and A23
	2 WofLAG meeting p.a. Monitor Plan process annually. 

	
	Meet regularly with CEC Ranger Service to arrange practical tasks and discuss management issues. (MP Action A2)
	Weekly

	
	Monitor Planning Applications which affect the river and riparian habitats
	Weekly

	
	Complete WofLCT Actions as agreed in the Water of Leith Management Plan – all actions are included within this Annual View
	14 ongoing actions, 9 specific actions for this year

	
	Support existing investigations into the development of Micro-hydro power generation on the Water of Leith and act as a partner in any project which obtains funding and permissions
	As necessary

	
	Liaise monthly with the appointed contractor, ARUP and CEC, over flood prevention works and provide facilities for information exchange, details of walkway diversions and wildlife information (MP action A30)
	Monthly

	
	Liaise with SEPA and Scottish Water over drainage and water quality issues.
	As necessary

	
	Aim for sustainable use of the river’s resources; liaise with Water Bailiffs, EWHT, River Forth Fisheries Trust, walkway user groups, riparian owners and Sustrans (MP action A26 and A30)
	As necessary

	4. Provide teaching and learning services for all age groups 


	Deliver a group visits programme, with a focus on lifelong learning.(MP action A9)
	70 community group visits

	
	Ensure the programme appeals to a diversity of visiting groups


	40 youth, 10 OAP, 10 adult, 10 misc.

	
	Deliver External Talks to community groups (MP action A9)
	15 pa

	
	Deliver a re-launched curriculum based formal education programme to CEC primary schools and other local education establishments. (MP action A11)
	100 schools groups p.a.

2500 pupils

	
	Promote and deliver the new ‘Winter Outreach’ Programme in schools, with a focus on schools a 10 minute walk from the river. (MP action A11)
	Centre based 70, outreach 30

	
	Develop and promote the Earth Matters and Biodiversity focused education programmes. 
	10 groups p.a.

	
	Evaluate all group visits with evaluation form
	daily

	
	Deliver a public events programme
	23 events p.a.

	5. Encourage the protection and enhancement of biodiversity along the river and its environs 


	Ensure the completion of wildlife surveys along the river 
	1 survey project p.a.

	
	Deliver regular volunteer river patrols at least weekly on all sections of river
	300 patrols

	
	Fulfil actions in the Edinburgh Biodiversity Action Plan.
	See EBAP

	
	Maintain wildlife recording system and forward to Lothian Records Centre
	weekly

	
	Remove, monitor and prevent the spread of invasive plant species (including control measures implemented under the flood defence scheme and use of volunteers for hand pulling of Himalayan balsam) (MP Action 20)
	1 survey p.a., 2 JKW workdays and 5 Balsam sessions

	
	To encourage the involvement by Saughton Prison in supporting biodiversity initiatives along the river, e.g. construction of bird and bat boxes. (MP Action 36)
	1 project p.a.

	
	Undertake habitat improvement projects and maintain existing projects in Belford, Balerno and Bonnington (MP action A8)
	1 project p.a.- Biodiversity Boost at Bells Mills, Bogs Mill and St Bernard's Well

	6. Encourage responsible access to, and recreational use of, the river and its walkway 


	Record walkway use, issues and management problems through regular river patrols.  (MP Action A7)
	300 patrols

	
	Support community groups or projects to use the walkway (health walking groups, sponsored walks etc)
	4 groups / projects p.a.

	
	Distribute walkway leaflets and sell maps
	5,000 leaflets and 1000 map

	
	Work with local media to promote the use of walkway (MP action A33)
	2 projects p.a.

	7.  Promote volunteer involvement in all areas of the Trusts work


	Manage  volunteers’ involvement in the operation of the Visitor Centre, assisting with Reception Duties, Centre Maintenance, administration and fundraising
	3400 volunteer hours

	
	Support volunteer participation in the practical management of the river and walkway – River Clean-ups, habitat projects, and river patrols
	2100 volunteer hours

	
	Offer volunteer placements to young people
	8 placements

	
	Organise volunteer meetings, training sessions and social events
	10 p.a.

	8. Gain new members for Water of Leith Conservation Trust and keep them

Activities
	Publish 'Under the Bridge' newsletter
	3 p.a.

	
	Develop our Corporate Membership Offer and target recruitment of new members
	2 new corporate members

	
	Actively recruit new members
	Membership to exceed 300

	
	Deliver a Members Walks and Talks programme
	10 events pa

	9.  Provide a well resourced and safe base for the activities of Water of Leith Conservation Trust.
	Regularly review and implement Trust’s Child Welfare and Safety policy and Health and Safety Policy (including licensing, risk assessments, insurance) 
	As necessary

	
	Implement actions of year 1 of The Business Plan 
	

	
	Ensure financial security and governance of the Water of Leith Conservation Trust and report to funders.
	Keep to agreed Budget

	
	Apply for funding to support all areas of the Trust’s activity. Implement actions of Fundraising Action Plan
	Fundraising Action Plan

	
	Ensure the Centre is clean and adhere to Environmental Policy
	Daily

	
	Further the aims of the Trust Environmental Policy by promoting cycle use, recycling of clean-up and Visitor Centre rubbish, and increasing sustainable use all resources
	Review progress annually

	
	Maintain organisation recording systems
	As necessary


Year Two  2012-13

Evaluate all Actions in Year 1 and adjust the Annual View for Year 2 and set targets accordingly in April. These will be broadly similar to the Year One Annual View.
Year Three 2013/14

Following the 2013 review of the Business Plan and the 2013/14 Annual View will be compiled, considering the impact of any developments in the following projects:

· Water of Leith Management Plan

· Visitor Centre Development 
· Environmental Education Programme
· Community and Volunteer Development Programme 
· Water of Leith Flood Prevention Scheme
E. Budget and Cash flows

The detail of all expected income and expenditure for the life of the Plan. 

[image: image1.emf]Income 2009/10 £95,427

Subscriptions, 3,464, 

4%

Donations and 

Fundraising, 11,916, 

12%

CEC - Revenue Grant, 

26,500, 28%

visitor centre and 

education , 32,025, 

34%

Gift aid, 1,900, 2%

Investment Income, 

1,032, 1%

S.N.H. - Revenue 

Grant, 15,600, 16%

Other Small Grants, 

2,990, 3%


Last full financial year 2009/10 - During the year the Trust had to invest £4,100 in a new boiler for the Centre, which appears in the Running Cost
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Budget and forecast for 2010/11

	MONITORING SUMMARY 2010/11

	 
	FORECAST TO 31 MAR 2010

	 
	Budget
	Forecast
	Variance
	

	 
	£
	£
	£
	

	EXPENDITURE
	 
	 
	 
	

	Salaries

	55,906
	62,159
	6,253
	

	Running Costs
	40,735
	40,101
	-635
	

	Gross Expenditure
	96,614
	102,260
	5,619
	

	 
	 
	 
	 
	

	INCOME
	 
	 
	 
	

	Visitors
	1,500
	2,650
	1,150
	

	Other Sources
	49,875
	50,330
	455
	

	Financial Support

	40,500
	50,500
	10,000
	

	Gross Income
	91,875
	103,480
	11,605
	

	 
	 
	 
	 
	

	NET EXPENDITURE
	4,739
	-1,220
	-5,986
	


Budgets  2011 to 2014

We have prepared Budgets for Year One, Two and Three of this Business Plan based on the current level of activity and expected income, if current applications to SNH and CEC are successful, and the working agreement with Children and Families remains at the current rate.

	WATER OF LEITH CONSERVATION TRUST - BUDGET ESTIMATE SHEET

	
	Year 1

2011/12
	Year 2

2012/13
	Year 3

2013/14

	EXPENDITURE
	
	£
	£
	£

	Staff Costs - Sub Total
	
	71,419
	71,419
	71,419

	Administration Expenses
	
	
	
	

	Advertising/Marketing
	
	1,000
	1,000
	1,000

	Affiliation Fees
	
	100
	100
	100

	Audit Fee
	
	1,400
	1,450
	1,500

	Bank Charges
	
	600
	650
	700

	Building Repairs/ Renewals
	
	1,600
	1,700
	1,800

	Catering
	
	3,500
	3,600
	3,700

	Cleaning 
	
	4,600
	4,700
	4,800

	Education Materials
	
	500
	550
	600

	Electricity/ Gas
	
	6,500
	6,700
	7,000

	Equipment / Maintenance
	
	2,000
	2,100
	2,200

	Fund Raising
	
	1,000
	1000
	1000

	Insurance
	
	5,400
	5,600
	5,800

	Interactive Maintenance
	
	600
	600
	600

	Merchandise
	
	4,500
	4,500
	4,500

	Newsletters
	
	600
	625
	650

	Photocopier
	
	620
	650
	670

	Postage
	
	700
	800
	900

	Printing/Stationery
	
	700
	800
	900

	Public Entertainment Licence
	
	106
	106
	106

	Sundry Costs
	
	700
	700
	700

	Telephone
	
	1,200
	1,300
	1,400

	Travel & Expenses
	
	350
	350
	350

	Training
	
	300
	350
	400

	Water Charges
	
	1400
	1,450
	1,500

	Sub Total
	
	39,976
	41,381
	42,876

	Total Expenditure
	
	111,395
	112,800
	114,295

	
	
	
	
	

	INCOME
	
	2011/12
	2012/13
	2013/14

	Visitors - groups though till
	
	2,500
	2,700
	2,800

	Sales - Books
	
	1,000
	1,100
	1,200

	Sales - Merchandise
	
	5,100
	5,200
	5,300

	Catering
	
	8,000
	8,100
	8,200

	School Visits
	
	11,000
	11,000
	11,000

	Subscriptions
	
	3,600
	3,700
	3,800

	Donations
	
	6,000
	6,000
	6,000

	Grants
	
	1,000
	1,000
	1,000

	Room Hire
	
	2,500
	2,600
	2,700

	Fund Raising Events
	
	4,200
	4,300
	4,400

	Walks/Talks
	
	750
	800
	850

	Corporate Tasks
	
	4,000
	4,000
	4,000

	Bank Interest (net)
	
	800
	800
	800

	Miscellaneous
	
	1,750
	1,750
	1,750

	Sub Total
	
	52,200
	53,050
	53,800

	Financial Support
	
	
	
	

	CEC - Revenue Grant
	
	26,500
	26,500
	26,500

	SNH - Revenue Grant
	
	14,000
	14,000
	14,000

	CEC – Working agreement
	
	16,000
	16,000
	16,000

	Sub Total
	
	56,500
	56,500
	56,500

	Total Income
	
	108,700
	109,550
	110,300

	Net Expenditure
	
	2695
	3250
	3995


F. Review and Evaluation

The targets and actions detailed in the Annual View will form the basis for staff reporting, and progress will be reviewed quarterly at Trustee meetings in April, June, September, and December along with our usual financial review. A spreadsheet will be used to report on progress. It has been designed to enable us to measure clearly our progress towards targets and provides a time line for achieving the targets. Year One example is shown below. At the December meeting progress will be analysed and the targets for the following year will be agreed. In March 2014, after 2 full years of the Business Plan, we will undergo an evaluation of the Plan, making any adjustments to our activities and budgets. This evaluation will form the basis for future years’ ‘Annual Views’

	OBJECTIVE
	ACTION FOR YEAR 1
	TARGET 2011/12
	Performance and Reporting

	 
	Open the Centre Daily 10.00am to 4.00pm (closed Christmas and New year)
	Open 357 days
	 

	1. Operate the Water of Leith Visitor Centre as an educational visitor attraction and community resource 
	Record all visitors at the till
	14000
	 

	
	Record exhibition users at the till
	7000
	 

	
	Total Income recorded at till
	£17,000
	 

	
	Maintain a high standard of interpretation – upgrade an exhibit and produce a new interpretive leaflet (MP action A16 and A25)
	1 exhibit 
	 

	 
	Hire out available Visitor Centre rooms
	40
	 

	 
	Run Children’s events (MP Action A10)
	12 p.a.
	 

	 
	Run public guided walks (MP Action A10)
	4 p.a.
	 

	 
	Hold a Fundraising Plant Sale
	1 p.a.
	 

	 
	Update interpretation available on the Website including the Brass Rubbing Trail and the Geology Leaflet (MP action A34 and A35)
	2 projects
	 

	 
	Hold a Fundraising Event
	1 p.a.
	 

	 
	Deliver river clean-ups and practical workdays with Trust Volunteers (MP action A8 and A19)
	12
	 

	2. Enable volunteers and the public to take practical action to conserve and enhance the natural and built environment.
	Record practical volunteer hours by Trust volunteers
	2100 hours
	 

	
	Deliver introductory river visits to new community groups
	7
	 

	
	Deliver practical activities / clean ups by community  / corporate groups (MP action A8 and A19)
	40
	 

	3. Promote the sustainable use and management of the river 
	Record practical volunteer hours by Community / Corporate Groups (MP action A8 and A19)
	2000 hours
	 

	
	Chair two Water of Leith Action Group meetings, ensuring the actions of the Water of Leith Management Plan are considered and addressed at these meetings and take an active lead in the implementation of the Management Plan. If required organise an annual Stakeholders Meeting. (MP action A22 and A23
	2 WofLAG meeting p.a. Monitor Plan process annually. 1 Stakeholder meeting
	 

	 
	Meet regularly with CEC Ranger Service to arrange practical tasks and discuss management issues. (MP Action A2)
	Weekly
	 

	 
	Monitor Planning Applications which affect the river and riparian habitats
	Weekly
	 

	OBJECTIVE
	ACTION FOR YEAR 2
	TARGET 2011/12
	Performance and Reporting

	 
	Complete WofLCT Actions as agreed in the Water of Leith Management Plan – all actions are included within this Annual View
	14 ongoing action, 9 for this year
	 

	3. Promote the sustainable use and management of the river continued..
	Support existing investigations into the development of Micro-hydro power generation on the Water of Leith and act as a partner in any project which obtain funding and permissions
	As necessary
	 

	
	Liaise monthly with the appointed contractor, ARUP and CEC, over flood prevention works and provide facilities for information exchange, details of walkway diversions and wildlife information (MP action A30)
	Monthly
	 

	 
	Liaise with SEPA and Scottish Water over drainage and water quality issues.
	As necessary
	 

	 
	Aim for sustainable use of the rivers resources; liaise with Water Bailiffs, EWHT, River Forth Fisheries Trust walkway user groups, riparian owners and Sustrans (MP action A26 and A30)
	As necessary
	 

	4. Provide teaching and learning services for all age groups 
	Deliver a group visits programme, with a focus on lifelong learning.(MP action A9)
	60 community group visits
	 

	
	Ensure the programme appeals to a diversity of visiting groups
	30 youth, 10 OAP, 10 adult, 10 misc.
	 

	
	
	
	

	
	Deliver External Talks to community groups (MP action A9)
	15 pa
	 

	 
	Deliver a re-launched curriculum based formal education programme to CEC primary schools and other local education establishments. (MP action A11)
	120 schools groups p.a.
	 

	 
	
	2800 pupils
	 

	 
	Promote and deliver the new ‘Winter Outreach’ Programme in schools with a focus on schools a 10 minute walk from the river. (MP action A11)
	Centre based 80, outreach 40
	 

	 
	Develop and promote the Earth Matters and Biodiversity focused education programmes. 
	10 groups p.a.
	 

	 
	Evaluate all group visits with evaluation form
	daily
	 

	 
	Deliver a public events programme
	18 events p.a.
	 

	5. Encourage the protection and enhancement of biodiversity along the river and its environs 
	Ensure the completion of wildlife surveys along the river 
	1 survey project p.a.
	 

	
	Deliver regular volunteer river patrols at least weekly on all sections of river
	300 patrols
	 

	
	Fulfil actions in the Edinburgh Biodiversity Action Plan.
	See EBAP
	 

	
	Maintain wildlife recording system and forward to Lothian Records Centre
	weekly
	 

	 
	Remove, monitor and prevent the spread of invasive plant species (includes control measures implemented under the flood defence scheme and use of volunteers for hand pulling of Himalayan balsam) (MP Action 20)
	1 survey p.a., 2 JKW workdays and 5 Balsam sessions
	 

	 
	To encourage the involvement by Saughton Prison in supporting biodiversity initiatives along the river e.g. construction of bird and bat boxes. (MP Action 36)
	1 project p.a.
	 

	 
	Undertake habitat improvement projects and maintain existing projects in Belford, Balerno and Bonnington (MP action A8)
	1 project p.a.
	 

	 
	Record walkway use, issues and management problems through regular river patrols.  (MP Action A7)
	300 patrols
	 

	6. Encourage responsible access to, and recreational use of, the river and its walkway 
 

 
	Support community groups or projects to use the walkway (health walking groups, sponsored walks etc)
	4 groups / projects p.a.
	 

	
	Distribute walkway leaflets and sell maps
	5,000 leaflets and 500 map
	 

	
	Work with local media to promote the use of walkway (MP action A33)
	2 projects p.a.
	 

	
	Manage  volunteers involvement in the operation of the Visitor Centre, assisting with Reception Duties, Centre Maintenance, administration and fundraising
	3400 volunteer hours
	 

	7.  Promote volunteer involvement in all areas of the Trusts work
	Support volunteer participation in the practical management of the river and walkway – River Clean-ups, habitat projects, and river patrols
	2100 volunteer hours
	 

	 
	Offer volunteer placements to young people
	8 placements
	 

	 
	Organise volunteer meetings, training sessions and social events
	10 p.a.
	 

	 
	Publish 'Under the bridge' newsletter
	3 p.a.
	 

	8. Gain new members for Water of Leith Conservation Trust and keep them
	Develop our Corporate Membership Offer and target recruitment of new members
	2 new corporate members
	 

	
	Actively recruit new members
	To exceed 310
	 

	
	Deliver a Members walks and talks programme
	10 events pa
	 

	 
	Regularly review and implement Trust’s Child Welfare and Safety policy and Health and Safety Policy (including licensing, risk assessments, insurance) 
	As necessary
	 

	9.  Provide a well resourced and safe base for the activities of Water of Leith Conservation Trust.
	Implement actions of year 1 of The Business Plan 
	 
	 

	
	Ensure financial security and governance of the Water of Leith Conservation Trust and report to funders.
	Keep to Budget
	 

	
	Apply for funding to support all areas of the Trusts activity. Implement actions of Fundraising action plan
	Fundraising Action Plan
	 

	 
	Ensure the Centre is clean and adhere to Environmental Policy
	Daily
	 

	 
	Further the aims of the Trust Environmental Policy by promoting cycle use, recycling of clean-up and Visitor Centre rubbish and increasing sustainable use all resources
	Review progress annually
	 

	 
	Maintain organisation recording systems
	As necessary
	 


G. Supporting documentation

Appendix 1 - Water of Leith Management Plan Action Tables (available on request)

Appendix 2 - Fundraising Action Plan (available on request) 
Appendix 3 – Water of Leith Conservation Trust Constitution (available on request)

� Increase due to the employment of a new Education Officer from October 2010


� Financial support for continuing Education provision at the Centre from CEC – Children and Families
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