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Water of Leith Conservation Trust

VOLUNTEER PACK

All the information you need to help the Trust, the river, the community and have a lot of fun!
[image: image3.jpg]



[image: image4.jpg]





[image: image5.jpg]



INTRODUCTION

This little handbook attempts to describe the activities and opportunities available to our volunteers, including river patrols, clean-ups and reception duties at the Water of Leith Visitor Centre.  This is not an exhaustive collection of everything you need to know, but shows the flavour of the work we do.

Everyone interested is welcome; we have no restrictions concerning age or ability (though under 16’s may need to be accompanied on patrols or clean-ups for safety). Simply complete the REGISTRATION FORM overleaf and return it to us and you will receive regular updates by email or post about our river / social activities, and be contacted by a member of staff to chat about how you would like to get involved.

We are told that 51% of the UK population volunteer at least once a year and 22% once a week. Those are impressive figures and there is no doubt that Edinburgh and indeed the UK would grind to a halt without this sterling effort. Volunteering is even more vital to the Water of Leith Conservation Trust. In 2007/8 our 120 or so volunteers gave over 4400 hours.  We simply could not operate without this massive contribution

We are immensely grateful to all the people who help us. We also know that it is not a one-way benefit; volunteering is enjoyable and sociable, offering the volunteer training in new skills, exercise, good company and a feeling of involvement in something worthwhile. If you haven’t tried it yet come and join us and see for yourself!

What do we expect from you if you do? We’ll hope for enthusiasm and enjoyment, we’ll need some commitment to turn up punctually for clean-ups and reception duties, in the latter case dress smartly enough to be our representative in meeting the public. River patrols are done at the volunteer’s leisure.  All registered volunteers are insured while acting for us and we give safety advice as the activity requires, which is the volunteers responsibility to adhere to.  We’ll try to provide refreshments at clean –ups and arrange transport where, and if, appropriate. 

We also have a variety of social events, including outings and chats over the odd pint or glass of wine. The 2007/8 programme is enclosed as an appendix to give a flavour of what we get up to.

WATER OF LEITH CONSERVATION TRUST

Registered Charity SC000015
Our mission is:

To conserve and enhance the Water of Leith as a haven for wildlife and an educational and recreational resource for all.

Our Aims are:
· To raise awareness of the river as Edinburgh's key Environmental asset

· To provide a quality Lifelong Learning Service - offering environmental education teaching services, group visits, advice and information for all age groups 

· To encourage the protection and enhancement of wildlife along the river 

· To promote the conservation of the Water of Leith, by fostering practical action

· To promote the Water of Leith Walkway for the enjoyment of the public

· To work in partnership with landowners and official bodies responsible for the river to promote the effective management of the river valley
REGISTRATION FORM

To become a Water of Leith Conservation Trust volunteer simply complete this form and send it to:  

Volunteers Officer,

Water of Leith Conservation Trust,

24 Lanark Road, 

Edinburgh EH14 1TQ
NAME:




ADDRESS:




POSTCODE:




TELEPHONE:



EMAIL:



We will email you details of activities unless you say otherwise, this helps us cut down on paper and postage.

I am interested in (tick off):

River Patrols



River Clean ups


Practical workdays

Visitor Centre Reception

Fundraising and Events



I am mainly available:

Weekdays 9.00 to 5.00

Weekends 9.00 to 5.00

Please give any relevant skills or experience (enthusiasm is enough!):




Personal details:

Age Group

Under 18


18 to 30


30 to 60 


over 60

Male / Female

Do you have any allergies or medical conditions we should be aware of (all information is kept is the strictest confidence)




  Signature





Date of filling in form

Thank you we hope to see you soon.

VISITOR CENTRE RECEPTION

The Water of Leith Visitor Centre has been open since May 2000, and is staffed by volunteers everyday.  It is a popular attraction with school groups, walkers and visiting families.  We need volunteers to staff the reception desk, providing the first impression of the centre and the trust, welcoming visitors with a smile, giving help and advice and taking the money for admissions and sales.

Usually volunteers work 3 hours shifts (10.00am to 1.00pm and 1.00pm to 4.00pm). We are open everyday, however we close over Christmas and New Year. Kit Russell (visitor centre assistant) works out the rota and needs to know if, for any reason, a volunteer cannot turn up so that a back up can be found.  We need people who can commit to a particular shift once a week or fortnight, or perhaps act as occasional help.

The volunteer on the desk is always backed up by a member of staff, mostly by Kit or Charlotte, who will make the teas and coffees and provide any other help so the volunteer can stay at the desk.  The controls for the interactive exhibition are at the desk and the volunteer needs to know how they work. Not all visitors go round the exhibition; many come in for coffee, to ask directions, purchase cards, gifts or Walkway guides. It is helpful if volunteers are familiar with the river to help with such queries.

Training on the use of the till, the river, the workings of the exhibition etc is provided for all volunteers and we do not expect people to be experts but it is good for volunteers to keep up to date with our work and ‘what’s happening’ along the river. We welcome around 10,000 to the centre every year, so you can imagine some days can busy (particularly during events and holidays). However mid week during the winter can be quiet so often volunteers are asked to help with odd jobs or compiling mail shots.

The qualities needed for a good receptionist are friendliness and common sense.  Unflappability is excellent (for example if 20 children are thrusting pennies at you for pencil sharpeners all at once) but staff are always around to lend a hand.  First impressions are most important and the Scottish Tourist Board, who awarded us 4 stars, urge us to present a good ‘corporate image’ so we ask volunteers to look clean and tidy and to wear a badge, supplied by us, also to consider our polo or sweatshirts available at cost price.  If you think ‘reception volunteering’ is for you, tick the box on the registration form, and Kit will call you to arrange a training session.
RIVER CLEAN UPS

AND PRACTICAL CONSERVATION WORK 

Aims of river clean ups and practical work:

· Most obviously, to remove local eyesores in and alongside the river produced by the dumping of rubbish, litter, vandalism and neglect, creating a clean green river corridor.

· Less obviously, to demonstrate our concern and educate the public to the view that the river is not a rubbish disposal system

· Engage local people in the practical improvement of their local environment and improve habitats for wildlife

What we do:

The Water of Leith Conservation Trust organises a major annual clean up of the river in April and May. Our volunteer team, local community groups and business all join in the effort meaning around 25 groups and over 400 people help on this BIG spring clean. This may sound like a lot but with 12 miles of river to clean we always need more help. 

Throughout the year our volunteer team also organises smaller monthly clean ups to keep on top of the trouble spots, we usually meet on Friday or Sunday mornings from 10.00am, locations are decided quite close to the dates, which are planned a few weeks in advance.   Skips, cages or black bag pick ups are provided by City or Edinburgh Council’s Services for the Community Department and we provide all the tools and equipment. In totals during 2007/8 volunteers and community groups conducted 51 river clean–ups removing enough rubbish to fill 5 ½ double decker buses.

In addition to river clean ups we also do practical conservation tasks along the river and walkway in conjunction with City of Edinburgh Council Ranger Service. This could be tree or wildflower planting, bat or bird box erection, invasive plant eradication, footpath maintenance etc. for an idea of what we did last year see the list at the back of the pack.

If you want to join in:

To join in simply register as a volunteer using the registration form in this pack and come along to the next clean up or practical work day. You will be notified of the date and location by email, mail or have a look on the news page of our website. If in doubt please call us for details or directions.

· Wear sensible old clothes and footwear (wellies are recommended). 

· We provide all gloves and tools.

· Safety advice is given at the beginning of each activity and often there is a ‘sign in’ sheet with the safety information written on it.  

· As a registered volunteer you are insured under our policy but must adhere to safety advice.

· Make sure your tetanus is up to date and cover any cuts or open wounds before you go near the river.

· First aid kits are always on site as is a trained first aider – usually the member of staff, report any incidents to the clean up leader.

· We often have fires and use machinery such as chainsaws and brushcutters. Only trained volunteers will be in charge of such operations.

So if that has not scared you off, clean ups are great fun, rewarding, and tiring so refreshments are often provided.  We hope to see you ‘IN’ the river soon
RIVER PATROLS

Aims of river patrols:

1. Gathering information about the river and its surroundings

As guardians of Edinburgh’s river we need to keep watch on what is happening along the 12 miles of walkway from Balerno to Leith. We need to know promptly about anything which needs action. Pollution is the most urgent case, requiring an immediate call to SEPA (0800 807060) but this is very rare other issues we need to know about include: fallen trees, broken fences and collapsed walls, accumulations of litter, fly tipping and dumping, vandalism, appearance of invasive plants, dog poo hot spots and any other threats to the status quo. We also want to know about the more positive things, such as presence of birds and animals, the usage of the river and its walkway.

2. Representing the Trust to the public

We need people to be aware of our interest, which is why we ask you to wear our badge and carry a handful of information leaflets with you as you patrol. Sometimes you may be able to talk to people about the river, offer help or direct walkway users to the Visitor Centre.

3. Tiding up

Do not worry, this is a minor aspect of patrolling but sometimes you may be able to remove (or move aside) the odd can, bottle or fallen branch before it becomes further harm. Carrying a plastic bag can help.

In practice; What you do

Adopt a ‘patch’ of river and walkway and ideally patrol it one a week. We ask you to complete and return a river patrol log (attached) to us as soon as possible so we can action any urgent issues. The log helps to focus you attention and gives you an idea of all the things we would like you to report on. You can either jot on it as you go or take a note pad and complete the log later. A number of our volunteers return logs by email and some even attach photos this all helps with accuracy and response time. 

You can patrol on foot or cycle, with you dog, friend or family and at anytime of the day or week. Some sections of the river and walkway are shaded and lonely and you may want to avoid these in the evening or if alone.

Please make your log as accurate as possible and be as specific as possible about the location of items for action (fly tipping, vandalism, hogweed etc.) Using north and south can be tricky with the Water of Leith so the best to use the angler tradition of ‘facing downstream’ you specify left or right bank. Bridges, roads and landmarks can also be useful, for example “fence collapsed 200 meters downstream of the city bypass in the left bank.”

In reporting wildlife, identification is everything, so distinguishing mink from otters, kingfishers from dippers and hogweed from knotweed is important. We do not expect you to be an instant naturalist so please ask for help. You will be given a walkway booklet which will help you to learn some of the rivers features and points of interest. You may be asked some unusual questions by members of the public, the most common being, Is the river polluted? water quality is actually very good and the diversity of plant and animal life in testament to this. Rubbish and litter does not affect water quality and the brown orange colouring is natural from the peat in the Pentland Hills. Children playing in the river are in no danger but should be aware of broken glass or rusty cans and wear shoes if they paddle.

In talking to people, remember you are not the police and we have no authority to threaten anyone for misbehaving. Do not put yourself in danger and if in any doubt keep clear and report what you have seen.  The maintenance of the walkway is the responsibility of City of Edinburgh Council Ranger Service (who also patrol from time to time). 
Consequently any urgent walkway maintenance problems should be forwarded to the Rangers 447 7145, for example ‘large tree blow over the walkway.’ If the problem is not urgent simply put the details in your patrol log and we will get in touch with the rangers.

And finally:

Patrol Volunteers are our eyes and ears so please send you patrol logs in promptly and keep in touch

Do not hesitate to offer ideas for actions by the trust or make suggestions for clean up locations or practical workdays

We need to enlarge our membership and encourage people to visit the Centre so if you are comfortable please tell people about our work, events programmes and how they can join. You will be given a collection of leaflets to help with this.

Thank you.

A summary of results from 2008 river patrols

15 volunteers conducted a total of 560 patrols in 840 hours. They logged the following:

4888 walkers, 898 cyclist, 350 joggers and 47 anglers.

15 Kingfishers, 2 Otters, 42 Dippers and 173 Herons. Other wildlife: Goosander, Swans and cygnets, Little Grebe, Cormorants, Roe Deer, Albino Squirrels.

Other issues: Quad bikes on Walkway, oil spills, subsiding paths, broken fences, vandalised benches, illegal Leylandi planting, dozens of shopping trolleys, 100’s of traffic cones & tyres.

Water of Leith River Patrol Log

	Date
	
	Volunteer(s)
	

	Approximate times: Start: 
	Finish: 

	Patrol from:
	To:
	Zone:

	ZONES 1: Leith Docks (Victoria Swing Bridge) – Newhaven Road.  2: Newhaven Road – Inverleith Row.  3: Inverleith Row – St Bernard’s Bridge (Saunders Street) 4: St Bernard’s Bridge (Saunders St.) – Belford Bridge (Belford Road) 5:  Belford Bridge (Belford Road) – Roseburn Terrace.  6:  Roseburn Terrace – Balgreen Road.  7: Balgreen Road – Lanark Road.  8: Lanark Road – Kate’s Mill.  9: Kate’s Mill – West Mill Road (Colinton).  10: West Mill Road – Splash Bathroom (Station Brae - Juniper Green).  11: Juniper Green (Station Brae) – Currie Kirk (Kirkgate - Currie).  12: Currie Kirk (Kirkgate Currie) – Balerno

	REPORT:  

	Items needing attention (please identify sites as accurately as possible):

	Fallen tree in river at
	

	

	

	Rubbish in/by river at
	

	

	

	

	If you see pollution in river (chronic discolouration / dead fish) call SEPA 0800 80 70 60

	Incident Report No.
	Location

	Vandalism to signs etc
	

	

	Vegetation crowding walkway at
	

	

	Dog poo black spot along walkway at

	

	Tick box if you would like feedback
	

	Walkway & river usage (give approx. numbers of people):

	Walkers
	
	Cyclists
	
	Runners
	
	Horse riders
	
	Anglers
	

	Literature etc distributed
	

	Wildlife seen:  Please add zone.

	Mink
	
	Dipper
	
	Kingfisher
	
	Heron
	

	European Protected Species – Otter, all species of Bat.  Please note exact location or grid ref. If possible (OS Explorer 350):

	

	Biodiversity Action Plan species - Please note exact location or grid ref. If possible (OS Explorer 350):  Water vole, Hedgehog, Badger, Water shrew, Sparrow hawk, Swift, Linnet, Great Spotted Wood pecker, Kingfisher, Yellowhammer, Tree sparrow, Bullfinch, Song thrush, Barn owl, Common toad, Great crested newt,  River lamprey, Brown trout,   

	

	

	

	

	

	

	Invasive Species - Please note exact location or grid ref. If possible (OS Explorer 350):  Himalayan Balsam, Giant Hogweed, Japanese Knotweed, and Mink.

	

	

	AAny other comments (include contacts for potential volunteers):

	

	

	

	

	

	

	

	

	

	

	

	Please return this form promptly. Report any urgent problems on 455 7367.

	Use the space over leaf to sketch map of site if necessary 




WATER OF LEITH CONSERVATION TRUST VOLUNTEER HOURS 2007/8
The following table is action by Water of Leith Conservation Trust volunteers only – excludes voluntary work by community and corporate groups supported by the Trust see below.

	
	Reception
	Centre
	Placements
	Fundraising 
	Practical
	Patrol
	Clean-ups
	Total

	April
	195
	8
	36
	0
	145
	26
	212
	622

	May
	201
	4
	126
	57
	80
	23
	23
	514

	June
	195
	20
	0
	0
	59
	12
	25
	311

	July
	201
	18
	8
	0
	24
	30
	63
	344

	August
	195
	10
	12
	0
	30
	17
	22
	286

	September
	201
	12
	0
	22
	72
	17
	50
	374

	October
	201
	15
	35
	0
	60
	18
	38
	367

	November
	195
	72
	12
	0
	50
	20
	45
	394

	December
	143
	15
	6
	0
	42
	14
	40
	260

	January
	174
	15
	12
	0
	27
	11
	24
	263

	February
	168
	20
	12
	0
	73
	7
	0
	280

	March
	202
	33
	24
	0
	92
	11
	50
	412

	TOTALS
	2271
	242
	283
	79
	754
	206
	592
	4427


2nd April


Clean up Slateford


30th April


Clean Up Bavelaw Burn and Balerno  
28th – 30th April 

Phase 1 of Grahams Garden


6th May



PLANT SALE

18th May 


Clean Up at Bell’s Mill

26th May


Soil Shifting at Grahams garden

25th June


Dells Clean Up

23rd June


Saughton Park Clean Up

11th August


Clean up Bonnington

1st September


Gorgie and Slateford

10th September


Murrayfield

16th-17th September

Phase 2 of Grahams Garden

12th October


Planting Day at G. Garden

15th October


Clean Up Juniper Green

12th November


Bonninton Clean Up

23rd November


Grahams Garden workday

30th November


Visitor Centre ‘mass muck out’
8TH December


Clean up Gorgie Road

14th December


Christmas Party

26th January 


Clean-up Stockbridge

18th February 


Workday Poets Glen

09th March 


Clean-up Murrayfield
COMMUNITY AND CORPORATE CLEAN UPS

31 clean ups have been conducted by 38 Community and Corporate Groups since April – approximately 690 people have taken part contributing 2050 hours.
Canal Society & The Waterways Trust

Scottish Business in the Community (HBOS)

The 4th Balerno Brownies

Services for Community Department of CEC

Business Environment Partnership

GEOCACHERS & Scottish Widows
Leith Harbour Community Council

Colinton Amenity Association & Tipereth Composters Bonaly Primary School

Roseburn Primary School P2/3 and P3 Classes

Merchiston Castle School 
Dean Village Association

Edinburgh Sports Club

Standard Life Assurance Company

Stockbridge Community Council 
Coltbridge Residents 


            

St Serf's School
Redhall Walled Garden

Warriston Crescent Resident Association,  Edinburgh's 43rd Girl Guides

Moray House Outdoor Education students 

Edinburgh University Students
Royal Mile Primary School

3rd Currie Guides

HSBC

Carrillion

HBOS

Lothian Pension Fund

Radisson SAS Hotel
Green Team x2

Viragen

Colinton Guides, 
Scottish Widow
