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Water of Leith Conservation Trust 
Annual Report 

  April 2018 to March 2019 
 

The Water of Leith Conservation Trust is a registered charity SC000015 established in 1988 whose 
mission is: To conserve and enhance the Water of Leith as a haven for wildlife and an educational and 
recreational resource for all. 
 

2018/19 was a landmark year for the Trust as we celebrated our 
‘pearl anniversary’ but it has also proven to be remarkable for a 
number of other reasons. Overall in 2018/19 we delivered a 
phenomenal 426 volunteer tasks, learning days and events, a 
22% increase on last year,  attended by 6775 people! Here for the 
community 7 days a week, we welcomed over 16,800 people to 
our Visitor Centre and volunteers gave a record breaking 10,747 
hours of service to keep the Water of Leith ‘Clean, Green and 
Beautiful’ 
 

This report describes the achievements over the year and our performance against targets set in the 
Water of Leith Conservation Trust Business Plan 2017-20.  We would like to take this opportunity to 
thank the Trust’s principal funders City of Edinburgh Council for their continued support and new 
corporate sponsor Baillie Gifford. We also appreciate the hard work and dedication of our staff, trustees 
and volunteer team, not forgetting the resolute backing of our members.  

 

The objectives of the Water of Leith Conservation Trust are to conserve the Water of Leith and its 
environs, promote the natural and built heritage of the river, advance education and benefit the 
community by:  

 Raising awareness of the river. 

 Providing teaching and learning services for all age groups. 

 Operating the Water of Leith Visitor Centre as an educational visitor attraction and community 
resource. 

 Encouraging the protection and enhancement of biodiversity along the river and its environs. 

 Enabling volunteers and the public to take practical action to conserve and enhance the natural 
and built environment. 

 Encouraging responsible access to, and recreational use of, the river and its walkway. 

 Promoting the sustainable use and management of the river. 

 Working in partnership with others. 
 

For more information about any of our work please contact: 
Water of Leith Visitor Centre, 24 Lanark Road Edinburgh EH14 1TQ 

0131 455 7367, admin@waterofleith.org.uk www.waterofleith.org.uk  @WOLCT 
 

mailto:admin@waterofleith.org.uk
http://www.waterofleith.org.uk/
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The Volunteer Team & Community Action on the River 
 

A record 212 practical tasks and 7285 volunteer hours spent on conservation work. 
 

Our Volunteer Team are a remarkable bunch. Out on the river during tasks and on patrols they clocked 
up a record breaking 3791 hours, 41% more than last year. This increase is largely due to having our 
Project Officer Sandra on board to help Community and Volunteers Officer Charlotte deliver even more 
tasks, 123 in total: 

  38 river clean-ups and conservation tasks with large teams of volunteers on weekends and 
Thursdays. 

 34 hit squad tasks – our Tuesday team working on habitat improvement and access issues. 

 23 Invasive Non-Native Species tasks -  spraying Giant Hogweed, hand pulling Himalayan Balsam 
and stem injecting Japanese Knotweed. 

 18 volunteer led conservation tasks to clean-up small areas, maintain gardens. improve access 
and manage habitats. 

 10 meetings, training sessions and events 
 
Youth and Community Group tasks also took a big leap forward rising by 37% to 89 tasks, achieving 
around 3500 hours. This rise is due to our almost weekly visits from the Peregrine Group. They are a 
group of adults with learning difficulties and autism who came 40 times and completed many projects 
including some fabulous willow fences. We also delivered a record 28 tasks with youth groups. During 
the year we had 10 different businesses join us for corporate tasks, some coming on multiple occasions 
such as Changeworks and Baillie Gifford and others sending large numbers of staff such as Skyscanner 
who sent 41 volunteers on one day. 
 
We also launched our ‘Community and Wildlife Project’ in April, funded by private donations and 
Charitable Trusts. This enabled us to employ a new Project Officer who has been able to engage over 
1000 people in projects to improve the Water of Leith. The main successes of this project include: 
The Hit Squad now runs on a weekly basis and frequently attracts over 15 volunteers. As you can 
imagine this level of volunteer action means we can tackle problems as they arise and keep on top of 
seasonal jobs such as path work. Our Project Officer has run 34 Hit Squads since April and has a merry 
band of regulars who have fun and work very hard. 
Patrolling and reporting the rivers issues. As part of developing our volunteer team and creating 
citizen science opportunities within the Trust, we have been working on the development of our river 
patrol team. Meetings and training sessions have been hosted and a new online reporting system is 
currently being trialled, to better record the wildlife seen, walkway users and highlight the problems 
which then inform where the Hit Squad or other volunteer teams should work on next. 
Engagement with Young People  
We have hosted a 2 day placement with 10 youths from Firhill High School and 6 young people on work 
experience for a week. In addition we have worked with 6 youth partnership groups including Roots, 
Move-On project, Edge Scouts and Tynecastle High School. We identified a littering problem around 
Balerno High School so we developed an awareness raising campaign for all ages to understand the 
problems littering can cause to the environment with the aim of altering behaviour. Youth work was also 
supported by a small grant from Santander 
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Learning & Engagement at the Visitor Centre 
 

223 Outdoor Learning sessions and events delivered, attended by 4389 people 
 

Learning is at the heart of what we do and our Outdoor Learning Officer Ruth (supported by the staff 
team) delivered sessions to 125 classes of children from schools across the city. Over 2700 pupils in 
total, a 16% increase on 2017/18. We continued to extended our work on field studies with 20 High 
Schools now using our services. 
 

Our Learning in Local Greenspaces project supported by Scottish Natural Heritage continued to grow 
culminating in a large scale outdoor learning day with Forthview and St David’s Primary Schools and a 
fantastic launch of the St Joseph’s Primary School Tour Guide project at the Centre in June. In total the 
project engaged 440 children in learning in their local greenspaces. Large scale events and projects did 
not stop there as we also supported City of Edinburgh Council’s Outdoor Learning Challenge day at 
Holyrood attended by hundreds of children and we hosted activities for 90 children at our Balgreen 
Community Garden for their Outdoor Learning Celebration day. 
 

The focal point for all our work remains the Visitor Centre. 16,855 people learnt more about the river by 
popping in to see us this year and 3463 voluntary hours were given at the Centre working on reception, 
administration, maintenance and fund-raising. Group visits and parties at the Centre continue to flourish 
with over 1000 people from 68 groups attending learning sessions. During the winter we closed for a 
few extra weeks to redecorate and spruce up the classroom with a new floor covering and tables. 
 

Events continue to be a great way of engaging a new audience in our work. We ran 30 events over the 
year attended by 675 members of our community. In addition we ran two very successful fundraising 
events, a Plant Sale and Duck Race which together raised £4250. At the Centre we saw a variety of 
workshops and training courses including; Bats, Photography, Mindfulness and Knitting. 
 

Social media and the web continue to be very important tools for raising awareness of our work and 
encouraging action by Edinburgh citizens. By the end of March we had reached over 4800 twitter 
followers, 1000 facebook likes and 1300 blog subscribers. The audio trail and walkway app also continue 
to be popular with visitors to the river. Our Youtube channel has many videos of our activities and has 
has over 35,000 visits 
 

Towards the end of 2018 we celebrated our 30th Birthday with a number of special activities. At our AGM 
we showed a special presentation for members charting our successes since 1988. On Wednesday 21st 
November, 30 years to the day of our launch, volunteers, staff, stakeholders and trustees were invited to 
attend a Civic Reception at Edinburgh City Chambers, hosted by the Lord Provost. The event was held 
to recognise our achievements over the past three decades and proved to be a wonderful celebration in 
very grand surroundings. In October we were filmed by BBC Scotland TV show Landward for a special 
30th Anniversary segment on their show which brought us national attention. We were featured in a four 
page spread in Edinburgh Life Magazine and we also thanked all the volunteers with an extra special 
Christmas Party.  Finally we were awarded Highly Commended in the RSPB’s Nature of Scotland 
Awards for our work over the past three decades. Congratulations to all our Staff, Volunteers, Members 
and Trustees past and present 



4 

 

 
 

Access, Biodiversity and River Management 
 

Participation in the practical improvement of the Water of Leith and its environs by volunteers is detailed 
above, but in addition to tasks we also patrol and survey the river and contribute to actions in the 
Edinburgh Biodiversity Action Plan and the Water of Leith Management Plan. Highlights of the year 
include: 
 

Habitat Work and Surveys 
This year we have also taken a lead on improving habitats along the river. Work to map, survey and 
record the different species in our managed meadows was undertaken during some very sunny summer 
tasks and in the autumn, 4 tasks were undertaken to cut and rake the meadows. We have also been 
able to collect seed from the sites and volunteers have sown these into seed trays so we hope to have 
local provenance plants to further enhance the meadows in the spring. Other survey work included 
mapping all the INNS (Invasive Non Native Species) along the river, no mean feat, and assisting with a 
Bat Box Survey 
 

Invasive Non Native Species (INNS) 
The big project over the summer was ‘The Balsam Blitz’ as we threw all volunteers into the task of 
removing as much Himalayan Balsam along the river as possible. The full report of the project is 
available and makes for impressive reading. Over-all there were 19 dedicated tasks and another 14 
where Balsam removal was undertaken as part of another task, such as a river clean-up. To keep up the 
offensive on INNS, we have been able to train staff and volunteers in the safe use of pesticides near 
water, and have a special project running with Napier University to tackle Giant Hogweed and Japanese 
Knotweed populations along the river and trial alternatives to chemical treatment. In total 38 tasks 
involved working in INNS removal.  
 

Patrolling 
Volunteer River patrols hours hit a record 447 and a new online reporting form means we can better 
record wildlife sightings and report issues more quickly. 
 

Access 
Under the guidance of CEC Natural Heritage Service we completed a number of access improvement, 
fencing, vegetation control and bank stabilisation tasks along the walkway and river. Including the 
addition of woven willow fences and small willow spilling works to reduce erosion. Unfortunately the 
walkway was affected by closures due to the landslide at Belford, various dangerous walls and the works 
at Saughton Park. We worked with the Council to try and minimise disruption and publicise the 
diversions.  
 

Wildlife Sightings 
The year proved to be very eventful for the resident otter. In the summer dozens of sighting were 
reported often recorded as a pair, and in the winter month she was spotted on many occasions with two 
cubs. It is heartening to see this top mammal on the river doing so well in the heart of the city. Dipper, 
Kingfisher and Heron populations continue to do well and volunteers updated our wildflower survey from 
Slateford to Leith discovering even more plants for our species lists.  
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Expenditure £157,373 

Staff Costs 

Running Costs 

Centre Upgrading 

Governance 

Funding and Financial Summary 

 
The charts represent a summary of our accounts for the year ending 31st March 2019 – full 
independently examined accounts are available on our website.  This income chart excludes the gift of a 
substantial legacy of £241,802 which came out of the blue and was welcomed by Trustees and staff. 
Trustees have prepared and agreed an investment policy and plan to invest a proportion of the capital in 
the longer term to provide for growth and income. Each year some will be used for projects along the 
river and on much needed upgrades to the Visitor Centre including an action plan to reduce our carbon 
footprint and utility bills. Our reserves from 2017/18 stood at £122,398 and this gift and our 2018/19 
operations mean total funds carried forward are £349,390. 
 
The Trust would like to extend its thanks to all its members, donors and funders, especially:  

 City of Edinburgh Council – Services for Communities 

 City of Edinburgh Council – Children and Families 

 Baillie Gifford 

 Scottish Natural Heritage – Learning in Local Greenspace project 

 Santander 
  

Our Community and Wildlife Project was generously funded by a private donor and the following 
Charitable Trusts; The Mushroom Trust, The Pump House Trust, The Craignish Trust, and the Cruden 
Foundation
 
Trustees:  
Ian Anderson (Chair until 29th October) 
Pat Dawson (Chair from 29th October)  
Bryce Morrison (Secretary) 
Bill Alexander 
Ron Hill  
Karen Young 
David Hudson 
George Hunter OBE  
Philippa MacDonald 
Tony Gray (from 25th March) 

 
 
 
 
Staff:   
Trust Manager  - Helen Brown 
Volunteers Officer - Charlotte Neary 
Trust Administrator - Sandra Boyle 
Education Officer - Ruth Prince 
Centre Assistant - Kit Russell 
Project Officer – Sandra Maclean

 

Future developments 
The Trust Business Plan 2017-20 is available to view on our website, and will provide the direction for 
2019/20. Looking forward Trustees are keen to see further improvement at the Centre and ensure the 
production of a Management Plan to secure the river’s future for the next decade. Should you wish to 
discover more about the work of the Water of Leith Conservation Trust visit our website or contact us: 
Water of Leith Conservation Trust, 24 Lanark Road, Edinburgh, EH14 1TQ. Tel: 0131 455 7367 
admin@waterofleith.org.uk 
 
Photo credits – Heron & Dipper by JamesW_754, Civic Reception by Peter Bourhill. Duck Race by Bryce Morrison, the rest were taken by staff 

Income £126,924 

Donations / 
Fundraising  

Grants 

Trading Income 

Charitable 
Activity 

Investment 

mailto:admin@waterofleith.org.uk


 

 

 

 


